THE UIDP IS A PROJECT-ORIENTED
ORGANIZATION WHERE MEMBERS IDENTIFY
ISSUES IMPACTING UNIVERSITY-INDUSTRY (U-I)
RELATIONS AND OPPORTUNITIES TO DEVELOP
NEW APPROACHES TO WORKING TOGETHER.
UIDP members identify, create and test demonstrations
and practical approaches to address both operational
and strategic issues, resulting in proofs of concept and
unique insights for U-I collaboration going forward. At
any given time, the UIDP has a set of active, diverse
projects underway. Learn more about current projects
and the UIDP’s Project Process at www.uidp.org.
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Have an idea for a UIDP Project? Interested in joining a project working group? Email info@uidp.net.

PHASE 1

UI Global Contracting

Identify and explain divergent U-I contracting conditions in different countries

Public Dedication of IP
Analyze public dedication models and generate current-best-approaches

A SAMPLING OF
ACTIVE UIDP PROJECTS

Medical Student Industry Engagement
Facilitate balanced education on healthcare professionals’ interactions with industry

For a complete list of active
projects, visit the Projects
section at www.uidp.org.

Collaborative Scorecard (Metrics)
Develop a scorecard for internal use in assessing collaboration success.

Co-Locating Industry on University Campuses
Elucidate the benefits and drawbacks of providing campus space to a company
PHASE 2

UIDP establishes a collaborative
environment to create a deeper
understanding of the challenges and
constraints for both industries and
universities. The broad participation
provides a forum for understanding
multiple viewpoints, allowing us to
embrace the cultural differences and
find a common ground to establish
a true partnership.

Partnership Showcase

Showcase examples of high-value, high-return partnerships

Partnership Continuum

Identify mechanisms used by universities and industry to partner

National Lab Project

Analyze data on U-I engagement with national laboratories

Contract Accords

Tackle issues affecting university-industry sponsored research agreements

Clinical Trials

Build awareness and acceptance of the Accelerated Clinical Trial Agreement (ACTA)

Sharing the Contract Accords with industry sponsors has led to streamlined
and expedited negotiations. In one instance, the Contract Accords created
a common language for our University’s negotiations with a major company,
a fellow UIDP member. We were able to quickly narrow the issues for
discussion and it resulted in inking a five-year Master Agreement in a matter
of weeks instead of the months such negotiations have historically required.

UIDP members can request complimentary copies of all UIDP publications. Contact info@uidp.net today.

Accelerated Clinical Trial Agreement (ACTA)

A standardized agreement for industry-sponsored, multi-site studies, intended to reduce contracting
delays. Developed in collaboration with Clinical and Translational Science Awards (CTSA) institutions.

Principled Partnerships

A quick guide to help interested parties develop clear understanding about the importance of U-I
research partnerships and how potential financial conflicts are effectively addressed and managed.

Contract Accords
For a complete list
of UIDP publications,
email info@uidp.net.

Practical guidance and detailed reference material to help parties understand and address challenges
in negotiating collaborative research agreements. Publications cover 15 commonly recognized areas
typically requiring additional time for resolution.

Researcher Guidebook

A practical handbook to help industrial and institutional researchers work together more effectively.
The publication is intended for active researchers: Part 1 is dedicated to the Institutional Researcher;
Part 2 is dedicated to the Industrial Researcher.

Corporate RFP

A guide that identifies strategic approaches to help companies develop requests for proposals
(RFPs) that target academic institutions and experts who meet specific research and development
and commercialization needs.

IP Quick Guide

A quick guide for non-IP professionals intended to build greater understanding of key elements of IP
and how they might relate to negotiations.

ABOUT THE UIDP At the UIDP, we have different perspectives and one focus: improving University-Industry
(U-I) partnerships. The UIDP is a unique project-oriented forum where representatives from Academia and
Industry seek opportunities to develop new approaches to working together. Our membership comprises some
of the finest innovation companies and best research universities in the world: organizations committed to active
participation in pursuit of excellence in U-I collaboration and partnership. At the UIDP, we don’t just talk about
problems, we solve them. University Industry Demonstration Partnership • www.uidp.org. • info@uidp.net
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